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Kim C. B. Pedersen
Business & Market-Entry Consultant, Asia / Europe

[image: ]  Contact
[image: ]  +33 631 554 665
[image: ]  info@memorizeitall.email
[image: ]  Pansargatan 11
54831 Hova, Sweden
Danish citizen  ·  Male  ·  
Onlineprofile

[image: ]  Key Competences
·Market-entry & business development strategy (Asia–Europe)
· Situational and data analysis, Power BI reporting
· Advisory across cross-cultural, cross-disciplinary teams
· Proposal development & project management
· Import / export and supply-chain advisory
· Client presentations & stakeholder communication

[image: ]  Languages
Danish:  Native
Japanese:  Native
English:  Business level
Swedish:  Very basic level

[image: ]  Education
1997–98  The Danish Export Institute: Examined Exporter (E.E.)
1994–96  Aarhus University: Japanese (2 years)
1983–86  Aarhus Business School: HH
1974–81  Japanese primary and lower-secondary school

[image: ]  IT & tools
·MS Office / Power BI / Access
· Adobe Creative Cloud, Illustrator, PhotoShop, Premiere PRO
· Web, SNS, YouTube
· AI: ChatGPT, Claude, Grok, Copilot, Gemini etc.
· Wix.com, Magnific, and other online services


	
	  Professional profile  



Consultant with more than 28 years of hands-on experience advising companies on market entry, product development, and commercial strategy between Europe and Asia, with particular focus on Japan. Background spans a Managing Director role for the Japan office of the biggest French meat-industry group, independent consulting engagements across food, interior, building-materials, exhibition industries, and advisory work for Danish, Irish and Japanese trade-promotion organisations for the Japanese market.
My approach combines structured situational and data analysis with practical execution: interviewing stakeholders, mapping the real cause of a problem, and turning findings into proposals that clients can act on. Supported by a proprietary Power BI trade-intelligence platform covering the full scope of Japan's import and export statistics, used to ground recommendations in current market data rather than assumption.
Native-level Japanese and a lived, practical understanding of Asian business culture, built since childhood, make it possible to bridge Japanese and European counterparts directly, without relying on translation or intermediaries.
	  Experience / References



	2022 - present
Independent consultant
Memorizeitall
JapanTradeAdvisor
	Advise companies across the food, interior, building-materials on product development, on all trade related issues from market-entry strategy, access to the Japanese market, including identification of local partners, distribution network and to handling of complaints.
	[image: LOGO Memorizeitall 250x250 px round-text-bottom-with-shadow-it-yellow-green-color NO shado]

	2019 - present
Independent developer
Memorizeitall
JapanTradeStatistics
	Built and maintain JapanTradeStatistics.com, a Power BI-based trade-intelligence platform covering the full range of Japanese import & export statistics across all industries. Used for market analysis, and has been cited by journalist from Reuters Japan.
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	2023 - 2025
Area Manager (Asien)
Organic Plant Protein
	Directed marketing and sales strategy for plant-based meat across Japan, Korea, Thailand, and Vietnam.
	

	2018 - 2021
Managing director
Group Bigard Japan Office
	Established and led the Japan office of France's largest meat-industry group, with full staff and reporting responsibility.
	[image: Group bigard logo]

	2014 - 2017
Fulltime internal consultant
Starzen Europe
	Advised on European meat sourcing on behalf of a Japanese parent company, including supplier audits, quality and production control at slaughterhouses. 
Designed a documentation database that digitised the entire trade-document chain. Created complaint handling system.
	[image: Starzen-Logo]

	2009 - 2011
Marketing coordinator
L&F Tokyo Office (The Danish Agricultural Councils Japan office)
	Worked on Danish agricultural exports to Japan, including pork and dairy products, working closely with Japanese distributors and retail partners.
	[image: Kim used to work for the Danish Agricultrual councils Japan office]

	2003 - 2011
Owner
mx2 Japan & 
mx2 Denmark
	Development and sales of own product ranges in exhibition systems, kitchenware (porcelain etc.), furniture, and Japanese gardens. Focus on trade between Japan and Europe. Own custom clearance, marketing and sales.
	

	2005 - 2006
Local coordinator (Europa)
JETRO (Japan External Trade Organisation)
	Coordinator for a furniture export promotion project for the Japanese government.
	[image: JETRO logo]

	2002 - 2003
Business Development Manager (Japan)
NTC Dream Max Co. Ltd & Uridan A/S
	Responsible for introducing Danish waterless urinals to the Japanese market, from contract negotiation to building a nationwide network of 30+ sales agents. Separate contract with manufacturer and importer company.
	

	1998 – 2002
Commercial Attaché
The Royal Danish Embassy, Tokyo
	Promotion of Danish products and concepts in Japan, including consumer goods and building materials. Consulting for approximately 50 companies a year for 4 years.
Position with diplomatic status.
	[image: The Danish Foreign Ministry]

	1987 – 1990
Store Manager
Fakta Hobro
(Supermarket)
	Employed as store manager at Fakta. Led a team of 5–7 employees. Delivered the best results in the region for shrinkage, sick days, etc.
	



	[image: ]  Selected consulting highlighsts



· Producing Japan pork-market intelligence reports for Irish trade-promotion body, Bord Bia, covering historical import trend, competitive landscape etc.
· Built JapanTradeStatistics.com from scratch, a Power BI platform covering the full scope of Japan's official trade statistics across all industries, cited by Reuters Japan and used for market analysis and presentations.
· Advised Japan’s largest bubble wrap manufacturer (Kawakami Industry) on export startup (Mainly export to Asia). Elaborated report on market and regulatory trends on the European market as well as export strategy.
· Identified and introduced a Danish urinal to the Japanese market, and built a nationwide network of more than 30 sales agents.
· Over the years consulted countless number of companies within multiple industries and products, among others seafood industry, coffee, chocolate, furniture, interior, Japanese gardens, porcelain and kitchen equipment, medical equipment, technical parts including dampers, parts for ship engine, and much more.
	[image: ]  IT & digitalisering



	JapanTradeStatistics.com
	Power BI platform with official Japanese trade statistics, used by Reuters Japan among others
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	Relationship databases in MS Access
	Database built for Aarhus University's Asia Library (1994) and for full digitization of Starzen's transport documentation (2014–2017)
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	MS windows, Office / Danish, Japanese and English versions
	Microsoft, from DOS 5.0 to the latest Windows, Word, Excel, PowerPoint, Outlook, and more
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	Adobe Creative Cloud
	Illustrator, Photoshop, and Premiere Pro for visual communication and video production
	[image: Adobe (@Adobe) • Facebook][image: ][image: ] [image: Adobe Photoshop – Ladda ned och installera på Windows | Microsoft Store][image: ]

	Web / html web development
	HTML and websites, including Memorizeitall and JapanTradeStatistics.com
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	AI-tools
	Daily use of AI platforms such as ChatGPT, Claude, Grok, Copilot, Gemini, and more, for analysis and research
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	YouTube
	Multiple accounts — one with 17,000+ followers
Comic experiment: https://www.youtube.com/@5timesfromzero
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