	[image: ]
KIM C. B. PEDERSEN
Business Consultant 

CONTACT
[image: ]  +33 631 554 665
[image: ]  info@memorizeitall.email
[image: ]  Pansargatan 11, 54831 Hova, Sweden
[image: ]  www.kimjapan.com
[image: ]  Danish citizen · Regular driver’s license
[image: ] KEY COMPETENCIES
▸ Export, marketing, concept development
▸ Advisory across industries, company sizes and stages
▸ Facilitating networks and events
▸ Relationship-based trust building
▸ Entrepreneurial insight
▸ Structured, independent project management
[image: ] LANGUAGES
[image: ] Danish: Native
 Japanese: Native
 English: Professional working proficiency
[image: ] EDUCATION
1997–98  The Danish Export School
Certified Export Specialist (E.E.)
1994–96  Aarhus University
Japanese Studies (BA, 2 years)
1983–86  Aarhus Business School (HH)
[image: ] INDUSTRY NETWORK
▸ Food industry
▸ International meat and seafood industry
▸ Furniture and interior industry
 IT & TOOLS
▸ MS Office / Power BI / Access
▸ AI: ChatGPT, Claude, Grok, Copilot, Gemini etc.
▸ Adobe CC, software development
▸ Web, social media, YouTube etc.
▸ Image and animation generation
		[image: ]   PROFESSIONAL PROFILE



My career has centred on international business consulting for nearly three decades, from export assistant at the Royal Danish Embassy in Tokyo, to Managing Director of Group Bigard's Japan office, to independent business consultant. Along the way I have also been a Marketing Coordinator, Business Development Manager and owner of my own company, and I have advised businesses at every level, from first-time entrepreneurs to large, established corporations, industry organisations and government bodies.
Across these roles, the common thread has been building bridges between companies: export advisory, product development, marketing, exhibitions, complaint handling, hands-on consulting and building entire value chains from the ground up. I have also founded and run my own company in both Denmark and Japan, which gives me a practical understanding of entrepreneurship. I look forward to putting this varied experience to work as a business consultant for companies across industries and sizes.
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	2022 – present
Independent Consultant  –  Memorizeitall
Business consulting within import/export advisory, product development, concepts and market introduction across industries.
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	2023 – 2025
Area Manager (Asia)  –  Organic Plant Protein
Marketing and sales of plant-based meat to the Asian market (Japan, Korea, Thailand, Vietnam).
	

	2019 – present
Independent Developer  –  Memorizeitall
Memorizeitall software: concept development, development, marketing (temporarily on pause). Development of a Japanese trade-statistics platform in Power BI.
	[image: ]

	2018 – 2021
Managing Director  –  Group Bigard Japan Office
Established and led the Japan office (France’s largest meat industry company). Staff responsibility for 2 employees, reporting directly to the CEO.
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	2014 – 2017
Consultant  –  Starzen Europe
Meat export from the EU to Japan. Slaughterhouse visits for quality and production control, development of a complaint-handling manual and a transport documentation database.
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	2009 – 2011
Marketing Coordinator  –  L&F Tokyo Office (Agricultural Council)
Marketing of Danish agricultural products in Japan, including pork and dairy products.
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	2003 – 2011
Owner  –  mx2 Japan & mx2 Denmark
Development and sale of own product ranges within exhibition systems, kitchenware (porcelain etc.), furniture and Japanese gardens. Focus on trade between Japan and Europe.
	

	2005 – 2006
Local Coordinator (Europe)  –  JETRO (Japanese Government)
Overall coordinator of a furniture export project for the Japanese government. Coordinator between 25 Japanese furniture manufacturers, JETRO, and Danish authorities and industry organisations (furniture, design, and architecture) across the two countries.
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	2002 – 2003
Business Development Manager (Japan)  –  NTC Dream Max Co. Ltd & Uridan A/S
Introduced Danish waterless urinals to the Japanese construction industry and helped establish a nationwide agent network of around 30 agents. Led a department of 5 employees.
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	1998 – 2002
Commercial Attaché  –  Royal Danish Embassy, Tokyo
Promotion of Danish goods to Japan, including consumer goods and building materials, with diplomatic status.
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Networking Events (1998–2002): Facilitated networking events and relationships between Danish and Japanese companies at the embassy in Tokyo, including between Japanese companies themselves, as export assistant in Tokyo.
Supplier Relations, Starzen (2014–2017): Built and maintained supplier relationships in the European meat industry for Starzen, and helped triple Starzen’s pork exports to Japan.
Group Bigard Japan Office (2018–2021): Established and led Group Bigard’s Japan office as Managing Director, and built the local business structure and customer relationships between Europe and Japan.
Own Company, mx2 (2003–2011): Founded and ran my own company in Denmark and Japan, and built long-standing relationships with major Japanese meat and seafood importers across several industries.
Uridan Waterless Urinals (2002–2003): Successfully introduced Uridan waterless urinals to the Japanese construction industry, and helped establish a nationwide agent network of around 30 agents in Japan.
Scope of Advisory Work (1998–2026): Has completed hundreds of advisory engagements across multiple industries, from first-time entrepreneurs to large, established corporations.
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	JapanTradeStatistics.com  –  Power BI platform with official Japanese trade statistics, used by organisations including Reuters Japan and BordBia.
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	MS Access  –  Relational databases built for Aarhus University’s Asia Library (1994) and for full digitalisation of Starzen’s transport documentation (2014–2017).
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	MS Office  –  Advanced Excel for commercial reporting and forecasting, plus Word, PowerPoint and Outlook, from DOS 5.0 to the latest Windows version. Also HTML and website development, including Memorizeitall and JapanTradeStatistics.com.
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	Adobe Creative Cloud  –  Illustrator, Photoshop and Premiere Pro for visual communication and video production.
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	AI Tools  –  Daily use of ChatGPT, Claude, Grok, Copilot and Gemini for analysis and research.
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	YouTube  –  Several channels, one with over 17,000 followers. Comic-strip animation experiment: @5timesfromzero.
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JETRO

Japan External Trade Organization
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